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OFFICE PERFORMANCE COMMITMENT AND REVIEW (OPCR) 

	I, 						 , Head of the 								, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the period 			 to 			 , 20 		 .
		
																	<Name of Head of Office>		
																	  <Position / Designation>	
																		<Date>			

Reviewed and Recommended for Approval by:					Approved by:


					<Name of Sector Vice President>							         <Name of University President>		
					Vice President for 		       						                            President

	Numerical Rating
	Adjectival Rating
	Range 

	5
	Outstanding
	130% and above

	4
	Very Satisfactory
	115% - 129%

	3
	Satisfactory
	90% - 114%

	2
	Fair
	51% - 89%

	1
	Poor
	50% and below



	MFO
	SUCCESS INDICATORS
	Allotted Budget
	Office / Person Responsible
	Actual Accomplishments
	Q1
	E2
	T3
	A4
	Remarks 

	Strategic Priority
	
	
	
	
	
	
	
	
	

	Core Functions
	
	
	
	
	
	
	
	
	

	Support Functions
	
	
	
	
	
	
	
	
	

	Average Rating
	
	
	
	
	



	Category
	MFO
	Rating 

	Strategic Priority
	
	
	
	
	
	
	

	Core Functions
	
	
	
	
	
	
	

	Support Functions
	
	
	
	
	
	
	

	Total Overall Rating
	
	
	
	
	
	
	

	Final Average Rating 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Assessed by:
	Date
	
	Date
	
	Date

	

	
	
	
	
	

	Institutional Planning Office
	
	PMT
	
	Head of Agency
	



	Legend :
	1
	 Quality
	2
	Efficiency
	3
	Timeliness
	4
	Average
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