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EMPLOYEE DEVELOPMENT PLAN

	Name of Employee 
	:
	

	Office / Department / Branch / Campus 
	:
	

	Performance Rating
	:
	

	Remarks on Performance
	:
	

	
	
	










Proposed Intervention/s to Improve Performance:

	
	
	

	
	Proposed Intervention 1: (Briefly Describe)
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	

	Evaluation Date
	:
	
	Target Date of Implementation
	:
	
	

	
	
	
	
	
	

	
	
	

	
	Results of Intervention 1
	

	
	
	

	
	
	

	
	
	

	
	
	



	
	
	

	
	Proposed Intervention 2: (Briefly Describe)
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	

	Evaluation Date
	:
	
	Target Date of Implementation
	:
	
	

	
	
	
	
	
	

	
	
	

	
	Results of Intervention 2
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
Final Step /Recommendation

	
	

	
	
	









Prepared by:							Recommended by:


      <Name of Immediate Supervisor>					<Name of Head of Office>	
      <Position of Immediate Supervisor>					<Position of Head of Office>
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